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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

Ilenbto ocBoeHust aucHUIUIMHBL «IIpoekTHast AeATeNbHOCTb» SBISIETCS BbIPAOOTKA Yy
ciymaTeneil 3HaHWM M HaBBIKOB, HEOOXOIUMBIX sl 3((EKTUBHOTO PYKOBOJICTBA INPOCKTAMHU
(GopMHpOBaHUS HOBOTO MPOAYKTA WM YCIYTH, MOJyYE€HHE IMPAKTUYECKOTO OIbITA peaau3aluu
IIPOEKTOB.

Jis nocTrKEeHMs! MOCTaBICHHOM 1IeNTM HEOOXOAMMO PELIUTh CAEAYIOLUE 3a0auu:

- IaTh Pa3BEPHYTOE MPEICTABICHNE O MUPOBOM OIIBITE BEIEHUS IPOEKTHOM NEATEIBHOCTH;

- TPOJEMOHCTPUPOBATh CIEHU(PHUKY MPOEKTHOTO YHPABJICHHUS, B3aUMOCBS3H C JPYTHMHU
BUJIaMU YIIPABIICHUS, BBIIEIUTh (DYHKIIMOHAJIbHBIE 00JIACTH YIIPABJICHUS TPOEKTAMU;

- I03HAKOMUTb C OCHOBHBIMU MHCTPYMEHTAMH BEJCHUS U YIIPABICHUS POEKTaMU;

- pa3BUTH 0a30BbIC HABBIKU BEJCHHS MTPOEKTHOMN JIEATEILHOCTH;

- 00ecrieunTh MPOBEACHNE MPOEKTHON pabOThl yUaCTHUKAMHU Kypca;

NOKa3aTh MNPUMEHMMOCTb KOMIIETEHIMH, (OPMHUPYIOLIMXCS B MpoIecce NPOXOXKIACHUS
Kypca, B IPAKTUYECKOH JESITEIBHOCTH.

2. MNepeyeHb NNaHUpyeMbiX pe3ynbTaToB O0y4YeHMA No AucumninHe (MoAaynio),
COOTHECEHHbIX C nNJlaHUpyeMbiMU pe3ynbTaTamMuM OCBOEHUSI OOpa3oBaTeNibHOM
nporpamMmmbil

[InanupyeMbIMu pe3yasraTaMu OOydyeHHUs MO AWCLUUIUIMHE SIBISIOTCS 3HAHUS, YMEHUS,
HaBBbl KU, COOTHECEHHBIE C  KOMIETEHIMSAMM, KOTOpble  (OpMUpPYEeT AUCLUUIUIMHA, U
o0ecrieynBaroIne JOCTHKEHHE IJIAaHUPYEMBIX pe3yJsTaToB MO 00pa3oBaTelbHOM INporpamme B
nenoM. Ilepeuens kommnereHIui, GOPMUPYEMBIX B pe3yJbraTe M3Y4YEHUs NUCLUIUIMHBI (MOIYIS),
npuBezieH B Tabnuue 1.

Tabmuma 1 — KommereHiuu oOydvaromierocs, (GopMuUpyeMble B Ppe3ylbTaTe OCBOCHHUS
JTUCITUATITAHBI (MOTYJIST)
Hazsarne OIIOII Kox DopmympoBKa
BO, [TnarupyeMsble pe3yIbTaThl 00yIeHHS
COKpAIICHHOE KOMIIETCHIIUN KOMIICTCHIUH
38.03.02 [1K-6 CrocoOHOCTh SHAHUS: METOBI YIPABJICHHUS MPOEKTAMH C
«MeHeHKMEHT» y4acTBOBATh B WCTOJIb30BaHUEM COBPEMEHHOIO
(b-MH) VOpPaBIEHUN  TPOCKTOM, MIPOrPaMMHOTO OOeCTIeUeHUs
IPOrpaMMON BHEAPEHUS | 3gamus: METO/IbI YIIPABJICHHUS MPOSKTAMH C
TEXHOJIOTHYCCKUX u HCIOJIb30BAHUEM COBPEMEHHOTO
MIPOTYKTOBBIX MIPOTPaMMHOTO 00ECTICUCHUS,
WHHOBAIUI HIIH OCHOBHBIE JTaIlbl Pa3BUTHS
IporpamMmoit HMHHOBAIIMOHHOI'0 MEHEIKMEHTA KaK
OpTaHU3aIMOHHBIX HayKH U npodeccun
W3MEHEHUH VYMeHus: MPaKTUIECKHU UCIOIB30BaTh METOAbI
yHpaBJIeHUs] TPOEKTaMH
YV MEHUS: pa3pabaTbiBaTh NPOEKTHI U
MIPOBOJUTH UX OLIEHKY

3. Mecto aucuumnnuHbl (MoaynsA) B CTPYKType OCHOBHOM obOpa3soBaTesibHOM
nporpamMmbil

JucuumuinHa «IIpoekTHast NesATeIbHOCTh» OTHOCUTCA K 0a30BOM yacTH ydeOHOro IiaHa
HanpasyieHus 38.03.02 «MeHeaKMEHT».

4. O6bem gucumnnuHbl (Moayns)

O0BeM AUCHUIUIMHBI B 3a4CTHBIX CAMHHUIAX C YKa3aHHEM KOJIMYCCTBA aKaACMHNYCCKHUX



YacoB, BBIJICICHHBIX HAa KOHTaKTHYIO paboTy ¢ oOydaronmmMucs (1o BUJaM y4eOHBIX 3aHATHI) U Ha
CaMOCTOSITEIPHYIO padoTy, IPUBECH B TabIHUIIE 2.

Ta6muia 2 — O0mmiast TPy 10eMKOCTh JUCITUTITHHBI

Tpyno- O0BeM KOHTAKTHO# paboThI (dac)
CCMCCTp CMKOCTh
Haspamme 3)60;‘11\22-1 Hacrs M&?ﬁ?}gc AynutopHas Breaymu- CPC i):rihf
OIIOIT BO VII 300 TOpHas
HUA ( > (3.E) Bceero Taln
03D0)
nek. | mpak. | ma6. A KCP
38.03.02 300 | BalB 2 4 9 4 4 0 I 0 | 135 13
MeHeKMeHT
38.03.02 300 bal.B 3 2 5 0 4 0 1 0 67 I3
MeHeHKMEHT

5. CTpyKTypa u cogepxxaHue AUCUUNNNHBLI (MoAayns)

5.1 CtpykTypa aucumnnuHbl (Moayns) ana 30

TemaTnueckuii miaH, OTpakarolUi cofepKaHue AUCHUIUINHBI (IEpeYeHb Pa3AesioB U TEM),
CTPYKTYPUPOBAHHOE IO BHUJaM Y4YEOHBIX 3aHATHH C yKa3aHHEM HX OOBEMOB B COOTBETCTBUM C
y4eOHBIM IIJIAaHOM, MTpUBECH B Tabmuie 3.1

Tabnuna 3.1 — Pa3nensl qucturuivHbel (MOIyNsl), BUABI Y4EOHOUH NEATENbHOCTH U (HOPMBI

TeKyliero Kourpois aiust 300

No HasBame ToMbL Ko-Bo 4yacoB, 0TBeJIEHHOE Ha Dopma
) Jex | Tipakr [ Ja6 [ CPC TEKYIIEro KOHTPOJIst
1 cemecTp
1 Benenue B ynpasnenue 2 0 0 15 Keiic-3anaun,
IIPOEKTaMHU cobecejoBaHNUE, TPOEKT
5 CHCcTeMHO-METOA0JIOIHYECKast 5 0 0 40 Ketic-3agaumn,
MOJIEJb YIPABJICHHS IIPOCKTAMU cobeceJoBaHue, MPOEKT
3 OpraHu3aoHHbIe (OPMBI 0 2 0 40 Keiic-3anaun,
YIPaBIECHHUS IPOSKTOM cobeceoBaHNe, TPOEKT
JKv3HEHHBIH UK MPOEKTa — .
Ketic-3agaumn,
4 | unes npoekTa U MHULIKALUS 0 2 0 40
pOeKTa cobecenoBaHme, POCKT
2 cemecTp
KuzHeHHBIN UK IPOEKTa - .
Ketic-3agaumn,
1 | ulaHupoBaHMeE, peaan3auus u 0 4 0 139
cobeceioBaHNE, TPOECKT
3aBepIICHUE NPOCKTA
Htoro no tadimue 4 8 0 274

5.2 CopepxaHue pa3fenoB 1 TeM agucuunnuHbl (moayns) ana 3P0

1 cemecTp

Tema I Beeoenue 6 ynpasnenue npoekmamu.

Copnepxanue TeMbl: 3HAaKOMCTBO OOydYaroIMXCs CO CTPYKTYpOM Kypca, €ro LelsMU U
3aJja4aMu, MECTOM B 00pa3oBaTeNbHON TpaeKTopuu. Poilb U MecTO MPOEKTOB B KHU3HH JIIOACH H
JIeATEIbHOCTH OpraHu3anuil. Victopust pasBUTHs M SBOIIOLWN NMPOEKTHOIO yrpasieHus. [lonaTus
«IPOEKT» U «YIPABICHUE IIPOCKTAMMY. .

@opMBl MU METOABI MPOBEACHMS 3aHATUI 1O TeMe, NpPUMEHsAEMble 00pa30BaTEIbHBIC
TEXHOJIOTHH: JIEKIIHH.

Buasl caMOCTOATENBHON IMOATOTOBKM CTYIEHTOB IO Teme: IIoAroToBka K BBIIOJIHEHUIO
IIPOEKTA.



Tema 2 CucmemHo-memoooi02uyeckas Mooenb YnpasieHus npoekmamu.

Conepxanue Tembl: OmnpeneneHue LeNei, CTpaTerud U KIIOYEBBIX (DaKTOPOB Yycrexa
npoekTta. [loaxoapl k kinaccudukamuu MpoekToB. THIBI, BUABI MPOEKTOB. Macmral MpoekTa.
OOBEKTHl U CyOBEKT yNpaBIeHUS MPOSKTaMU YYAaCTHUKH (CTEHKXOJEPHI) MPOCKTa M OKPYKECHUE
npoekta. [IpoexT B cpene npeanpusTus.

@opMBl M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHseMble O0pa3oBaTeIbHBIC
TEXHOJIOTHH: JICKITUH.

Bunel caMocTosATENbHON MOATOTOBKU CTYIEHTOB MO Teme: [loAroToBKa K BBINOJIHEHUIO
MIPOEKTA.

Tema 3 Opeanusayuonnvie popmol ynpasieHusi nPOEKmomM.

Copnepxanue Tembl: CTpyKTypa IpOEKTa U OpraHU3alMOHHAs CTPYKTypa. THUIIBI CTPYKTYpBI
yIpaBJIeHUs IPOEKTaMM: (PYHKLIMOHAIbHAsA, IPOEKTHAsl, MaTpuuHasd. [IpenMyiecTBa 1 He1OCTaTKU
IPOEKTHO - OPUEHTUPOBAHHOW CTPYKTYpbl ymnpaBieHus. KoHQIUKT MHTEpecOoB B MaTpHUYHOU
CTPYKTYpE U MYTHU peaau3aluy NpOeKTa. .

@opMbl M METOJBl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTElIbHbIC
TEXHOJIOTHH: PAKTUYECKUE 3aHATHS.

Bunel camocTosTeNbHON HOATOTOBKU CTYIEHTOB 1o Teme: [loAroToBka K BBINOJIHEHUIO
IPOEKTA.

Tema 4 Kuznennwlil yuki npoexma — uoesi NPoeKma U UHUYUayust npoexmad.

Copnepxanne Tembl: O030p METONOB reHEpalud M O0TOOpa MPOEKTHBIX uaeu. IIporeccs
WHULUALIMA ~ TPOEKTOB:  YYAaCTHUKHA  HMHUIUAIMKA  MpOeKTOB.  OCHOBHBIE  JOKYMEHTHI,
COTMPOBOKIAIOIINE WHUIIMAIUIO TPOEKTOB. YcTaB MpoekTa. Pa3zpaboTka MpOeKTHOI TOKyMEHTALIUU:
COCTaB U MOPSATOK pa3pabOTKH. .

®opMBl W METOABI TPOBEICHUS 3aHATHUA TO TeMe, MNPUMEHsIEMbIe O0Opa30BaTEIbHBIC
TEXHOJIOTHH: MPAKTUYCCKUE 3aHATHSI.

Buasl camMocTOsITENbHONW MOATOTOBKH CTYJIEHTOB MO Teme: [1oAroToBKa K BBIMOJHEHUIO
MIPOEKTA.

2 cemecTp

Tema 1 Kuznenmnwiii yuki npoexma - nIaHUpos8arue, peaiu3ayus u 3aeepuieHue npoeKkmad.

Conepxxkannie  Tembl: [lpomeccsl  ympaBiaeHuss cpokamu npoekta. OnpeneneHue
MOCJICIOBATEIILHOCTH BBIMIOTHEHUSI paOOT: MHCTPYMEHTHI U MeToabl. OmpeneneHue cocTtaBa U
B3aMMOCBS3M paboT W omepanuii mpoekta. OleHKa NPOAOKUTEIBHOCTH paboT M pacyeT
pacnmicaHus TpoekTa. VHCTpyMEHTBI M METOABl I pacuera Oromkera mpoekta. KoHTpoib
MPOEKTa. YIpaBJICHUE HWHTErPallMed MPOEKTa KaK IMPoIecC, OO0ECreYMBAIOIMNA HEOOXOAUMYIO
KOOPAMHAIMIO Pa3INYHbIX 3JIEMEHTOB IPOEKTa. YNPABICHUE U3MEHEHUSIMU MTPOEKTA. YTPABICHHE
W3MEHEHUSIMU B TpoekTe. MHCTpyMEHTBI W METONbl JUIsl Tpoliecca OOIero ympaBlICHUS
W3MEHEHUSMHU. .

@opMBI M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHsSEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: TIPAKTUICCKUE 3aHSITHS.

Bunel caMocTosTENbHONH TOATOTOBKM CTYIEHTOB MO Teme: [IoAroToBKa K BBIMOIHEHUIO
IIPOEKTA.

6. MeTogunyeckue YKa3aHusA no opraHn3aummn nsyvyeHmsa oUCUUNIINHLI (Mon,ynﬂ)

B X04€ MU3YUCHHUSA HOAHHOI'O KypcCa CTYACHT CJIymacT JICKOHU [0 OCHOBHBIM TCEMaM,
nmocemacT IMPaKTHYCCKUC 3aHATHA, 3aHUMACTCd HWHIWBUAYAJIBHO. HpaKTquCKHG 3aHATUA
NPEAINoararoT Kak WHIMBHIYAIbHOE BBITIOJHEHHE TOCTABICHHBIX 33/1ad, TaK M KOJJICKTUBHOE
o0CyX/IeHHE U MIPUHATHE PEIIeHUH 1Mo 00cykaaeMoil mpobieme. B pamkax Kypca paccMaTpuBaeTcs



CKBO3HOM Kelic «llepee3ny.

OcBoeHHEe Kypca Tpeanosiaraet, MOMUMO TMOCEHIEHUsS JICKIIUH W TMPAKTHYCCKUX 3aHITHH,
BBITIOJTHEHHE NMPOEKTOB. Oco00e MECTO B OBJIAJICHUH TaHHBIM KypCOM OTBOJUTCS CAMOCTOSITEILHOMN
paboTe 1O BBIMOJIHEHHIO TPOEKTOB.

Haunnas n3y4yeHue QUCHUILIMHBL, CTYIEHTY HE00X0IUMO:

- 03HAKOMUTBCS ¢ IPOTPaMMOi1, U3yUUTh CIIUCOK PEKOMEHAYEMOH JINTepaTyphl;

- BHHMATENFHO Pa300paThCsi B CTPYKType Kypca, B CHUCTEME pacIpelesieHus] y4eOHOro
MaTepuaia 1o BuAaM 3aHsATHii, GopMaM KOHTPOJISI, YTOOBI UMETh MPECTABICHUE O KypCe B LIEJIOM.

- Unpopmannonnsie Texnonorun: Microsoft Office Professional Plus 2013 Russian

Oco0eHHOCTH OPraHU3auuu O0y4YeHUsl AJsl JHUI[ ¢ OrPAHHYEHHBIMU BO3MOKHOCTAMH
310POBbSI  HHBAJIU/I0B.

[Tpu HEOOXOAMMOCTH OOYYAIOIIUMCSI M3 YHUCIA JIMI C OTPAaHUYEHHBIMH BO3MOKHOCTSIMHU
3I0POBBSI U MHBAJIUAOB (TI0 3asBJICHUIO 00y4YarOIIeTrocs) MPeAoCTaBIsIeTCs yaeOHass nHhopMaIus B
JOCTYITHBIX (OpPMax € yU4ETOM MX MHIUBUAYATbHBIX ICUXOPU3UIECKUX OCOOCHHOCTEH:

- JUISL JTUI] ¢ HApYUICHUSIMH 3PEHUs: B MeYaTHON (opMe yBEITHUEHHBIM mpupTOoM; B Gpopme
AIIEKTPOHHOTO JTIOKYMEHTA; WHAUBUIyalbHbIE KOHCYJBTaIlH c MPUBIICYCHHEM
TU(DIOCYpIOTIEPEBOTUNKA; MHANBUAYATbHBIC 3aJaHsI, KOHCYJIBTAIIUU U JIP.

- IS JIMIT ¢ HAPYIICHUSMU CIyXa: B Me4aTHOW Gopme; B (hopMe IMEKTPOHHOTO TOKYMEHTA,
WHANBUAYAIbHBIE KOHCYTBTAIIMH C TPUBICYCHUEM CYypIOTIEPEBOAUNKA; UHIUBUyaIbHbIC 3a/1aHNUS,
KOHCYJIbTAIIMH U JIp.

- ISl TUI] C HapyUIEHUsIMHU OTIOPHO-ABUTaTEIBHOTO ammnapara: B nedatHoi gopme; B popme
AJIEKTPOHHOT'0 IOKYMEHTA; MHAUBHUyaJIbHbIC 3a/IaHHsI, KOHCYJIbTAIH U JIP.

7. POHA OUEHOYHbIX CpPeacTB ANA MNPoOBeAeHUsl TeKywero KOHTpons W
NPOMEXYTOYHOM aTTecTauum obyyarowmxca no aMcumninHe (Mmoaynio)

B coorBerctBum ¢ TpeboBanmsimu DPI'OC BO mns arrecranmm  oOydaromuxcsi Ha
COOTBETCTBUE HX TNEPCOHAIBHBIX JOCTHKCHHM IJIaHHUPYeMbIM pe3ylbraraM oOOy4deHHs 110
JUCIUTIINHE CO3MaHbl  (OHIBI OIEHOYHBIX CPEJACTB. THIIOBbIC KOHTPOJIGHBIC 3aJaHHUS,
METOJIMYECKUE MaTepHallbl, OMPEIeNAIore IPoIeaypbl OLICHUBAHUS 3HAHUN, YMEHUI U HaBBIKOB,
a TaKkKe KPUTEpUU M TOKazaTeiau, HEeoOXOAWMBbIE M OLEHKM 3HAHWW, YMEHUH, HaBBIKOB W
XapaKTepU3yIolre 3Tanbl (POPMUPOBAHUS KOMIIETCHIIUM B MPOIECCE OCBOEHHUs 00pa30BaTEIbHOM
porpaMMel, ripeactaBieHsl B [Ipunoxkenun 1.

8. YuyeOHo-meTOogM4eckoe U WHMOPMaLUNOHHOE obecnevyeHne AUCLUMIUHDI
(moayns)

8.1 Ocnoenas rumepamypa

1. Unspnemeno C.B., UnpnemenoB A.C., JIo6oB C.B. OnepanroHHBIE MEHEIKXMEHT :
Vuebuuk [OnexkTtpoHHblii pecypc] : Hudppa-M , 2019 - 337 - Pexum pocryna:
https://znanium.com/catalog/document?id=334979

2. [Toor 0. U., fAxoBenko O. B. Vmpamienue mnpoekramu : YuyeOHoe mocobue
[OnexTpoHHblii  pecype] :  Hadpa-M , 2019 - 208 - Pexum = poctyma:
https://znanium.com/catalog/document?id=329884

3. Pomanora M. B. Ynpasnenue npoekramu : YueOHOe mocodue [ DIeKTpOoHHBIN pecypc] :
N3 narensckuit Jlom dOPYM s 2020 - 256 - Pexum JOCTyTa:
https://znanitum.com/catalog/document?1d=355250

8.2  Jonoanumenvnas numepamypa

l. [Tonos 1O. U., SxoBenko O. B. Vmpapnenue mpoektamu : YdeOHOe mocobOme
[Onextponnsii  pecypc] : HWH®D®PA-M , 2016 - 208 - Pexum jgocryna:



https://znanium.com/catalog/document?id=276128

2. PomanoBa M. B. VYmpasnenune mnpoektamu : YueOHUK [DIEKTpOHHBIH pecypc]| :
N3 narenbpckuit Jlom OdOPYM s 2014 - 256 - Pexum JOCTyTaA:
https://znanium.com/catalog/document?id=32149

8.3 Pecypcovt ungpopmayuonno-menekommynuxkayuonnou cemu "Hnmepuem',
6KI0YaAA npogheccuonanvHvle 0azl OAHHLIX U UHOOPMAUUOHHO-CHPABOYHDbBLE
cucmemsl (npu HeobX00UMOCmMU):

1. Nudopmanmonno-cnpapounas  cucrema  "Koncymerantllimroc"
http://www.consultant.ru/
2. OnexrponHas Oubnmoreunass cucrema ZNANIUM.COM - Pexum pocryna:

https://znanium.com/

3. Open Academic Journals Index (OAJI). [IpodeccuonansHas 6a3a JaHHBIX - Pexxum
noctyma: http://oaji.net/

4, [Ipesunentckass Oubnmoreka uMm. b.H.Enpumna (6a3a [gaHHBIX pa3iMYHBIX
npodeccuoHabHBIX o0macteit) - Pexxum moctyna: https://www.prlib.ru/

9. MaTepnanbHO-TEXHUYECKOE OobecnevyeHne AUCLUUMNIIUHbI (MOAayns) U NepevYeHb
MHPOPMALIMOHHbIX TEXHOJIOIMUM, Mcnonb3yeMbixX npu OoCyLLeCTBIeHUN
obpa3oBaTenbLHOro npouecca no gucuunnuHe (moaynio) (npu Heo6xo0ANMMOCTH)

OcCHOBHOE 000PYI0BAHUE:

Mynsrumenuitneiii kommuiekt Ne2 B cocrase:mpoektop Casio XJ-M146,5kpan
180*180,xpemnenne TOTOI0YHOE

[IporpaMMHoe obecrieyeHme:
Microsoft Office Professional Plus 2013 Russian

10. CnoBapb OCHOBHbIX TEPMUHOB

Tepmun Onucanue

COBOKYHHOCTB MMpouecCcoB, CBA3AHHBIX C obecrnieueHrEM
BAIIUTHI ITPOCKTA OT BO3MOXKHOT'O HCTaTUBHOI'O BJIMSAHHWA BHCIIHUX]

Ynpasnenue
158 BHYTPEHHHUX (akTopoB, BHECEHHEM HE0OX0AMMBIX
[13MEHEHUSAMU ITPOEKTa 2
CKOOPIUHUPOBAHHBIX U3MEHEHUH M KOHTPOJIb 32 UX 3(P(HEKTUBHBIM
OCYILECTBJICHUEM
Menepkep npoekra JIuio, OTBETCTBEHHOE 3a YIPABJICHUE POEKTOM

Kenaemblii pe3ynabraT JI€SATEIBHOCTH, JOCTHTAEMBbI B
[pe3yibTaTe  YCHEIIHOI'O OCYLIECTBJIEHUS IIPOEKTa B 3aJaHHBIX
YCJIIOBUSIX €T0 peaanu3alyu

dopmanbHbIM, YTBEPKIACHHBIA TOKYMEHT, HCIIOJIb3YEMBIi
Macrep-1uiaH IpoeKTa [uisl  OCYILECTBICHUS PYKOBOACTBA BBIIIOJIHEHUEM M KOHTPOJIEM
[TPOEKTa

[Ipomecc cocTaBiieHUs] KaJeHIApPHOTO IUTaHa paboT B
[IPOEKTEe,  KOTOPBIM BKIIOYAET ONpeAeTeHHe MepeuHs palot
[POCKTa, HUX  JIOTMYECKUE  B3aUMOCBS3U, UCIIOJHUTEIEH U
[IPOJOJKUTEILHOCTH paboT; pecypcHbIe, BPEMEHHbIE M BHEIIHUE
OrpaHUYEHUS U, HA UX OCHOBE, CPOKHU BBIIIOJHEHHS PabOT IPOEKTa

[Menu npoekra

Kanennapnoe
[m1anupoBaHue




Ananus
[mpoekTa ¢ y4eTOM OCBOCHHOTI'O
o0BEMa

PazpaboTka  JOKyMEHTaJIHHOTO MpeACTaBICHUS u

[TnanupoBanue [OATBEPKICHUS peIMeTHOM 00JacTi, KOTOpOE  BKJIIOYAET

[mpeaMeTHOM o6sacTH 000CHOBAaHHE TPOEKTa, OCHOBHBIC pE3YNIbTAThl, LEIH U 33Ja4u
[IPOEKTa

aHaIM3  XOJa  BBINOJIHEHUS MPOEKTa, MNP KOTOPOM

CTOUMOCTH|(paKTHUECKUE JEHEXKHBIE CPENCTBA, TPYA03aTparhl (WK Ipyrue

KOJIMUYECTBEHHBIE II0Ka3aTesn), HpPedyCMOTpPEHHble B OrOIKeTe
npoekTa ¥ (AKTUUECKU M3PACXOJOBAaHHBIC, CPAaBHUBAIOTCS CO
CTOMMOCTbIO BBITIOJIHEHHBIX PaloT.

busnec-nnan IMPOCKTA

OCHOBHOM  JTOKYMEHT, IIPEICTABIIIEMbI HWHBECTOPY IO
MHBECTUIIMOHHOMY IIPOEKTY, B KOTOpOM B KpaTkod dopme, B
OOIIENPUHATON  MOCIENOBATENBHOCTH  PA3/EIOB  HU3JararoTcs
rJIaBHBIC XapaKTEPUCTUKH NMPOEKTa. BU3HeC-TU1aH Mpu3BaH yoeIuTh
MHBECTOpa B 3(P(PEKTUBHOCTH HAMEYAEMBIX MHBECTHLIUH.

Bexa

paboTta ¢ HyJIEeBOH UINTENLHOCTHIO, 3HAUUTEILHOE COOBITHE
B IMpOEKTe, OOBIYHO 3aBEpIICHUE WM JOCTUKEHHE OJHOTO U3
OCHOBHBIX PE3YyJIbTATOB.

Jwnarpamma I'anTa

rpaduk, OTOOpaKAIOIIHMKA IJIaH paboT BO BpeMeHHU. PaboThI
U Apyrue TaONUYHbIE JaHHBIE MOMEUIAIOTCA C JICBOW CTOPOHBI, a
[IPOJOJKUTEILHOCTH ~ paboT  OTOOpa)aroTcsi € MOMOUIBIO
TOPU30HTAJIBHBIX OTPE3KOB, PA3MEIICHHBIX B COOTBETCTBHU C
aTaMu Havyasua ¥ OKOHYaHUSI.

KuzaeHabrit
[mpoekTta

UKIT

IPOMEKXYTOK  BPEMEHH  MEXIY MOMEHTOM IOSBICHUS
MPOEKTa 1 MOMEHTOM ero JuKBuaanuu. Habop nocnenoBaTeabHBIX
(da3 1poekTa, HA3BaHWE M YUCIO KOTOPBIX ONpeAesseTcs
MOTPEOHOCTAMHU KOHTPOJISE OPraHU3alfii, yHaCTBYIOIINX B ITPOEKTE.

KoHntpois

porecc cpaBHEHHUS (DAKTUYECKOTO  BBITIOJIHEHHSI €
3alUIAHUPOBAHHBIM, AaHAJIM3 OTKJIOHEHHUH, OII€HKA BO3MOXKHBIX
QIBTCPHATUB ¥ MPUHATHE, B CIIy4ae HEOOXOJAMMOCTH, PEIICHHUS O
KOPPEKTUPYIOIINX BO3AEUCTBUAX JIs1 TUKBUIALMY HEKEIATEIbHBIX
OTKJIOHEHHH OT 0230BOTO YPOBHsI MMOKA3aTemNeil.

Kpurnueckuii myTh

[IOCJIEJOBATEIHLHOCTD pador U 3aBUCUMOCTEHN C
MUHUMATBHON MPOJOIKUTENFHOCTBIO, B TEYCHUNU KOTOPOWH MOXKET
OBITH BBIITOJIHCH BECh KOMIUIEKC pabOT MPOCKTA.

Meron KpUTHYECKOTO
[myTH

METO CE€TEBOI'0 IIJIaHUPOBAaHUA, PICHOJTB3yeMI>II>'I JUIA
OIIPCACIICHUA MPOLOJIZKUTCIBHOCTHU MPOCKTA IMYTECM aHalin3a TOro,
[KaKas IT0CJIICA0BATCIIbHOCTD pa60T HMCECT HAMMCHBIIYIO BCIIMYNHY

C3CPBOB BPCMCHH.

Meton OLICHKH
[mepecmorpa PERT

u

METOJ] CETEBOTO aHajN3a, KOTOPBIH HCHOJIB3YETCS  JUIS
OLIEHKU TIPOJIOJDKUTEIIBHOCTH TPOCKTa TIPH BBICOKOM YPOBHE
HEOMPEACIEHHOCTH OILIGHOK TPOJOKUTEHHOCTEH  OTAETBHBIX
padoT.

IIpoekr

YHUKAJIBHOC nNpeaAnpusATUC, IMMPCATIoJIararonice
[KOOPAWMHHUPOBAHHOC BBIIIOJTHCHHUE B3aMMOCBA3aHHBIX )I@ﬁCTBI/IfI n3
Pa3IMYHBIX  (PYHKIHMOHANBHBIX  OONMAcTei, [UIsl JOCTHKEHUs
ONPEIEICHHBIX [EJIeH B YCIOBUSAX BPEMEHHBIX U PECYpPCHBIX
OTpaHUYCHUH.

Pabora

HAaWMEHbINIAsl ~ CaMOCTOATENbHASA €IMHUIIA, HCIOIb3yeMas
UL AeTalnu3aliyd OEATEIbHOCTH 110 JOCTHXKEHHIO ITOCTaBICHHON

L[CJIN 1 OIIMCAHUA JIOTUKU ITPOCKTA.




CerteBas nuarpamma

MPEACTABICHUE TMPOEKTa, B KOTOPOM JIOTMKA MPOEKTa
SIBJISIETCSL ONpEACAIoNKM (DakTopoM pasmernieHus padot. Taxke
MOkeT Ha3biBaThCsl PERT-nuarpaMMoii, 10ru4ecKor quarpaMMOn.

CwMmera npoekTa

CyMMa COIJIJaCOBAHHBIX 3aTpaT IO IJJaHy Ha paboThl,
[peJHa3HAYCHHbIE K BBINOJHEHUIO B TEUEHUE PACCMATPUBAEMOIO
reproja BpeMEHHU.

CrpykTypHas
nexoMmo3unus padbor WBS

nuepapxuueckas CTPYKTypH3aLus paboOT  TNPOEKTa,
OpUEHTHpPOBaHHAasi Ha  OCHOBHbIE  pE3YJIbTaThl  IPOEKTa,
OIIpeIeIIAIONINE €ro MpeAMETHYI0 001acTh. Kax bl HIKeCTOAINN
YPOBEHb CTPYKTYPBI HPEACTaBISIET COOON AETanu3aluio 31eMeHTa)
BBICIIIETO YPOBHS MPOEKTA. DJIEMEHTOM IMPOEKTa MOXKET ObITh KaK
[IPOAYKT, yCIIyra, Tak U IMakeT paboT Wiy paboTa.

VYmpasieHue
[M3MEHEHMAMU IIPOEKTa

COBOKYIHOCTh  IIPOIIECCOB, CBSI3aHHBIX € oOOecredeHneM
3aIIUTHl TIPOEKTa OT BO3MOXKHOTO HETATHBHOTO BIIMSHUS BHEITHHX
M BHYTPEHHHX  (aKTOpOB, BHECCHHEM  HEOOXOJMMBIX
CKOOPAMHUPOBAHHBIX M3MEHEHNH M KOHTPOJIb 32 UX 3(PPEKTUBHBIM
OCYLIECTBICHHEM.

VYnpasnenue
[IPOECKTaMU

WCIIOIb30BaHUE 3HAHWH, HABBIKOB, METOJIOB, CPEJICTB H
TEXHOJIOTMI TPU BBIMOJIHEHUU MPOEKTA C LENbI0 JOCTUKEHUS WIH

ITPCBLIICHUSA O)KI/II[aHI/Iﬁ YYaCTHHUKOB ITPOCKTA.




